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bdom - bdoe UaruNuUITMIIANITUTANTINY bdon fail

<.0 NFIATIZHDIANT IUUTUNATUUIANTTY
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ANaraN1TALTIUNUAIUAITIVY HAILILEZWIANTIN TINTINITAUUALLININAITANTUU
TuouAn FIUTZNEUME NMTHATIEH SWOT Analysis Way N153LATIZ5% SOAR  Analysis
Tnefisneazidonsad

C.0.0 N15IATIZA SWOT Analysis
nMslasedanuamiuuinnssy dudunsinseilagldiedesiie swot
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Suunfenanidensdniiuaulu & fu Fsuszneusne gauda (S Strength) gngou (W:
Weaknesses) lon1a (O: Opportunities) wazguassa (T: Threats) Inguanatan1sILATIEn
il
. Qmﬁla (S: Strength)
e fn1sauiNauIdenasinalulal aenAdeiuanaINNTIY
Hrvanedanunieudulassadeiugiuiagdoseninuidelgnis
NARLLAL VYU
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o Jadiinsusuuszinn Jedsmsdndudesfisnnsulszanaiguia

o. lan1d (O: Opportunities)

o ylyurgduiaaeu Thailand &.o: BCG Economy and Sharing
Economy @onnaaainungaun1siamuuinnssuues 27.

e n15AUTINnTENsae Wulentalunisadiemnusiuiiowagwamun
AN NluNISAITUUIZIRUIEY
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DIANTABAINA
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& 9uds3a (T: Threats)
o auiliuiueuainnisiasuudasileuts anmsemus
®  LlguesFUIakaTIEUUNTINATIIUUTENNM
®  AnuruUrIUMAATEFRalan

e nQuIETAITRITUNITAIUAN N13RTIFERY YIbAARAIINATN Tu
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Colo NFIATIZRLUININITANTUNUAULIANTTUA2Y SOAR Analysis
mslegiflodmuanumansindunuiuuinnss Wumsieses
Banagnd laouszgndldl35 SOAR  Analysis Faduedosdiofiasziidauin fleaainify
melengifiomaaudiennu lurusdotufuemlenmaifintu muanfunistaiuly
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PNUENNTIATIERNaENSIaelYd 35 SOAR Analysis AINE1ITIAY AIUITOLAAING
MYNATIEVInagNSluNgum1ee Aadl

Strategic Inquiry

S= Strength O= Opportunities
What are we doing o fmsWamnanuidouay | What the best possible | o ylgureduindou
really well? walulad denndesiu market opportunities? Thailand .o: BCG
anawnssulviang Economy and Sharing
(AU Bio based research Economy
1IN INWATULAY ®  AUABINITVNNGINAT
walula8nm wdsnu AudaansTd . iy
F10m) Us@nBNNNISNER
e davunfeusulaseasng o mswasuulasmalulad
ﬁugmﬁ%ﬁaaammiﬁa o nsiieuseruay
lgnsunuazaene paulall NMSUSMNRIANT
(Appropriate tech, Feddva
Infrastructure) ° ﬁmumsﬂjéﬁu?ﬂqﬁ
FundouuazanIn
ailone
What are our greatest o i qﬂaﬁﬂi‘ﬁlﬁﬂixﬁUﬂﬁﬂj What are we to best ®  AsAUTIINTENTIe U
asset? g9 wazBeavgiums | partner with others? Tomalunisasrannu
Menagavianise SafalasWaudnanIw
Usegnagnisujualansu lumsaiiunusening
299 AP
o 1Funissusesmny
UINIFIUEING
o fmhemAduninaiil
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Appreciative intent

A= Aspirations

R= Results

To what do we aspire?

uinnssusesiunsasunlasdenugeany 1wy
winnssudiuguam Aserneenuagnindmiu
Hasey ensharayulnsgeny
Wannuinnssunasnielgauniunufenis
yosiiud 1 nedesiesndndiuiulneg
Wanuinnssundsnunaunu/Anmiile
Fuimdou BCG Economy
WATLUUNATDUNETUALTINSaUY (il
maderiudumasndouazenseiu
Tnssadaiuguiuauuauudsiagladannd
WoannvieeufUuRn1suInsgu OECD GLP
Wiy ASEAN LAB
ﬂwsu‘%‘msﬁ"@mm%maﬁaimaa%’wqﬁugmmmﬂ
Tnajmeldaudidoany

What is our preferred future?

Innovation Ecosystem: JUSTIUWIANTIY,
Innovative Leadership, qﬂmmﬁﬁumﬁm@q
wimnssuanansausuasufueaiietuindon
aaAnsdilming
s3UUMALULAEATETRISUNITUIMITIANIS
WINNTIU UagnnIzuy
FIUNUMITuaRRITUAAL NYUETUEYY
gaamnssulvaneysewme
ﬂ’]'ﬁﬁlﬂLﬁ%‘uﬂWiﬁN’mLLUUi‘JJiGJ”Iﬂ’]iﬁgJﬂ”IEJIuLLag
Apun
ﬁ@umiswqiﬁaLLasmimmmﬁu’ﬂuLLaz
inadsemanfaanduiionnn

What are our measurable results? What do we

want to know for?

NAANSAIUNTEY
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NAGNTAUNITUSISIANITAETU
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%’Uﬁaﬁ’m’mﬁwwﬁmlugﬂLLUUsuaammsmL%f’JLLasmia%NéﬂmJ (Agility  and
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gNSANENT 2.
(uWuAdwna 21.)

nagns 1.
(WHUAFINAD 21.)

IUILEIABINALNTIUNINNTTU
(wnugnsaranuinnssy)

Se: @5vassAmaluladuaruinnssu
fislanue nevaUBIMSRILN
LATEENAIUTEMAUUGIUAIY
WANWANLNNTINN (Bio-based

economy)
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ANRAINUAIBNITININ (Bio-based economy)
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LATWEAIFIUIIN

o afvassAuinnssunaiienmuanli
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Sen duaSunsthaandemuay
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solution) tteauayumsaiisdae
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NAENST oo Y3INT INUFITUMIIENY
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S WauNgosAnsaussnuLes
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1Av1a (High Performance
Organization)
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